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Dear reader,

As you all know, the world is going through difficult 
times. Needless to say, this also affects the Impact 
Finance Fund. The Covid-19 pandemic has affected 
our countries, as well as those of our portfolio 
companies. The good news is that most of our 
companies have been able to continue operating, 
being productive in the food and agribusiness sector. 
Also, our investors keep showing trust in our fund. 

Luckily, our entire team is in good health and being 
productive, which has allowed us to successfully 
adapt our fund's activities to this new reality 
during the last months. While working from home, 
we remain in close contact with our portfolio's 
investees, and we keep collaborating with all the 
stakeholders. The performance of our operations 
has been satisfactory, extending new loans and 
receiving payments: in short, we continue to support 
our mission-driven entrepreneurs.

We are also proud to announce the entry of 
Chilean forestry company INDEF to our portfolio 
(See Investment Snapshot). INDEF is the only Chilean 
company actively involved in the entirety of the 
timber production chain: from tree planting to 
energy production from timber waste. We consider 
them a great addition to our Circular Industry 
investment portfolio. 

Finally, we have adopted a new scheme to report on 
the developments of our investments. With this 
framework, called the Impact Management Project, 
we expect to optimize measuring, and to improve 
the impact of our portfolio companies. 

We hope you are healthy and safe.

Cédric Lombard & Benjamin Firmenich
Co-CEOs

Impact Finance is a Swiss-based 
investment advisor, founded by 
Cédric Lombard and Benjamin 

Firmenich. We are both entrepreneurs 
coming from family businesses, one in 
banking and the other in the industrial 
sector. In 2010, we decided to join our 

forces to create an investment fund 
with a mission: to support companies, 

active in the food and agribusiness 
sectors, that are seeking to make 

positive changes to our world. Who 
bring solutions to the many social and 
environmental problems our globe is 
facing. Investments that also generate 
a healthy return for our investors. To 

us, this only seems fair.
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Financial
performance

Share class
Quarterly return

Year to date 2020
Value

Total expense ratio
ISIN

A (EUR) B (CHF) C (USD) F (USD-I)* G (CHF-I)*
0.34%  0.13%  0.82%  0.92%  0.24%
0.34%  0.13%  0.82%  0.92%  0.24%
1017.58 972.33  1106.64 1110.91  975.98
3%  3%  3%  2.65%  2.65%
LU0655964079 LU655964582 LU655964822 LU1971576316 LU1971694861

Fund Volume
USD (AUM)
47,335,899

Invested 
Portfolio USD
38,424,757
(81%  of AUM)

Junior share
class USD
6,324,540
(13% of AUM)

Total amount disbursed
USD 6.7 million

Total amount repaid
USD 6.9 million

Investment
activity

* I: Institutional shares

Fund Snapshot
Our Impact Reporting Officer 
started collecting 2019 metrics 
under the new measuring 
scheme.

Impact Monitoring

Because of the coronavirus 
pandemic, we are carefully 
screening the companies we 
will lend to, especially as the 
coffee campaign starts in Peru. 
We expect to continue our 
steady growth in Mexico and 
Chile.

Portfolio Outlook
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Financial
Performance
The return has been fairly stable in Q1 2020. It maintained 
the average level sustained in 2019.

We have been able to maintain the Invested Portfolio this 
quarter, despite an increased cautiousness in disbursing 
since the first signs of crisis showed effect in February. 

83% of the assets were invested as of 31.03.2020. The 
weighted average interest rate of this quarter’s 
disbursements is 8.45%.

The support of our base of investors remained strong 
without any major redemption orders at the end of the 
quarter. The most remarkable movement was a conversion 
of USD 2M from Senior to Junior from a committed 
investor to maintain a solid protection of the senior share 
class. 

Hedging costs have decreased significantly for CHF and for 
EUR, with respective performances of 0.13% and 0.34%.

Quarter to date
Year to date

1 year
3 years
5 years

Return since
inception

Return (p.a.)
since inception

USD
0.82%
0.82%
3.35%
2.43%
8.08%

10.66%

1.18%

CHF
0.13%
0.13%
0.27%

-6.24%
-4.64%

-2.77%

-0.33%

EUR
0.34%
0.34%
0.83%

-5.22%
-2.26%

1.76%

0.20%

USD
0.92%
0.92%

N.A.
N.A.
N.A.

3.74%

N.A. 

CHF
0.24%
0.24%

N.A.
N.A.
N.A.

0.64%

N.A. 

Standard
shares

Institutional
shares*

*Started on 01/04/2019

Historical
performance

Liquidity
Debt - Short term

Debt - Medium term
Debt - Long term

Mezzanine
Equity

N/A
86.21%
0.00%
13.79%
0.00%
0.00%

18.83%
32.80%
15.48%
28.85%
0.80%
3.24%

% of total 
disbursements
during Q1 

Portfolio as
at end of Q1
2020 %(AUM)Liquidity

Working capital - Sales
Working capital - Operations
Asset finance - Crop
Asset finance Machinery
and Infrastructure
Asset finance - Land

19%
34%
23%
8%
7%
 

9%

Type of
loans

Financing 
purpose 

allocation 
(%AUM)



Key Facts
It has been a quarter full of doubts due to the emergence of the 
coronavirus. Because of this we have opted for a cautious approach, 
supporting those companies that are still active, and putting on hold 
disbursements with others. These decisions depend on how the virus 
impacts the region and the activity of each company, and on its selling 
capacity. Consequently, during the last quarter 17 loans have been 
disbursed to 8 investees.

We have been carefully following each company in our portfolio. 
Fortunately most of our companies are active in the agribusiness and 
food industry, sectors that have been able to continue operating during 
the crisis. The only significant factor affecting these companies are their 
logistics, because transport has become slower and more expensive 
due to the pandemic. 

As a result, our fund remains largely untouched by the crisis. However, 
some of our portfolio companies are going through difficulties, in 
particular our Colombian investee collecting Used Cooking Oil in 
restaurants. With most restaurants closed and oil prices dropping, we 
are working on restructuring the loan in order to lower the pressure on 
the company in the current context. Further decisions will depend on 
how the situation evolves. 

On the bright side, we are happy to announce the addition of three 
promising new companies to our portfolio: Forestry company INDEF 
(see Investment Snapshot); Naturagui, a Mexican producer and exporter of 
berries; and exporter of specialty coffee Vides58 in Guatemala. 

Because of the pandemic, the past month our investment team had to 
cancel its planned visits to portfolio companies in three countries. 
When traveling is once again safe and permitted, they will resume their 
due diligence activities in these countries.

Q1 2020

Invested Portfolio (USD million)
Number of outstanding investees

Amount disbursed during the period (USD million)
Amount repaid during the period (USD million)

38.5
37
8.5
7.3

38.4
34
6.7
6.9

Q4
2019

Q1
2020

Key economic
data of the portfolio

Sub-strategies
allocation
(%AUM)

Liquidity

Smallholder Farmers Empowerment 

Agroforestry

Financial Inclusion

Circular Industry

Integrated Farming

Country
allocation
(%AUM)

Liquidity

Colombia

Peru

Mexico

Central America

Other South America

Europe & USA

19% 

19% 

16%

8% 

15% 

12%

11%  

19%

42%

21%

9%

5%

4%



Investee Snapshot – INDEF

From Waste to Energy: 
Meet INDEF, an entirely 
circular forestry 
company in Chile 
The Impact Finance Fund supports 'mission-driven' 
entrepreneurs, who seek to make positive changes to our 
world. Héctor Troncoso, a Chilean agroforestry engineer 
working in the timber industry for more than 25 years and 
employing more than 800 local people, is one of those 
entrepreneurs with a mission. His company group INDEF is 
the only Chilean integrated forestry company active in the 
entire forestry value chain. This cycle begins with the 
planting of trees, mainly for paper production, and ends 
with the transformation of timber waste into wooden 
pellets for the biomass energy industry. Since February 
2020, Impact Finance supports INDEF with working capital 
to scale up the company’s activity.

This timber waste, such as sawdust, wood chips, and harvest 
waste, would otherwise end up accumulating and polluting 
the environment, as it is difficult to compost. Not knowing 
what to do with these waste products, many local producers 
end up burning them, causing air pollution and, in the worst 
case, forest fires. 

So why not make a good use of this waste by using it as a 
source of energy? This is what drove Héctor Troncoso to start 
collecting timber waste products and to process them into 
biomass for the energy industry. 

“With five cubic meters of wood chips we can generate one 
megawatt-hour of electricity”, explains Troncoso. “Also, we are 
convinced that the biomass sector is by far the renewable 

energy technology with the highest social and economic 
impacts on a local level. Chile has a huge surplus of timber 
waste, but hardly any production facilities to process  biomass. 
By transforming the waste into energy, we generate work 
and development.” 

Troncoso is a born entrepreneur. He started his company 
INDEF in 1992, just out of college. Under his leadership, the 
company has grown from 3 to over 800 employees. This has 
not always been an easy road to follow: “To me, being an 
entrepreneur means being willing to make sacrifices. To get 
up early every day, to be wherever I am needed to be. I am 
proud to say that I am an entrepreneur, that I generate jobs 
and that I want to do good things. And I hope to continue 
doing so, until the day that I die.” 

INDEF, a group of companies operating in the entire forestry 
value chain, specializes on two pillars. The first is the 
management of forestry services, such as the planting and 
maintenance of pine forests. The second is the recollection, 
processing and selling of biomass and pellets for energy 
production. In 2019, the volume of this processed biomass 
was 1,375,669 cubic meters. 

Initially INDEF sold its biomass on the local energy market. 
However, the competition of other renewable energies in  
Chile, such as wind and solar, is high, which is why in 2017 
the company decided to transform their biomass into 
sustainable wooden pellets, destined for energy production 
plants in the European Union and Japan. In the past years, 
the EU has shifted from burning coal to burning sustainable 
pellets in its energy plants, in order to reach its 20% 
renewables target by 2020. Japan has a similar objective, to cut 
down on the use of nuclear energy. 

INDEF's current production capacity is 125,000 tons of 
pellets per year. Within two to three years, the company 
aims to triple this capacity to 375,000 tons per year. 

“I am proud to say that 
I am an entrepreneur, 
that I generate jobs 
and that I want to do 
good things.” 

Héctor Troncoso
Executive Chairman  
of INDEF

Sub-Strategy
Circular Industry
Companies from our Circular Industry 
sub-strategy are defined as 'companies 
working to create innovative solutions for 
waste recovery'. In the circular industry, 
flows of material and energy are opti-
mized to reduce the use of our earth's 
limited resources. Where possble waste is 
eliminated by composting biodegradable 
materials, or, when it's a non-biodegrada-
ble material, the waste is recycled. 

INDEF



INDEF
www.indef.cl

483
permanent
employees

1,178,333
hectares of forestry 

plantations in within 
120km from INDEF´s 

pellet plant

 25 
ton of harvested 

waste per hectare

Biomass available for 
recycling per hectare 

40% of total 
biomass

“By supporting INDEF, we not only help to remove 
100,000+ tons of waste per year from an existing 
value chain, but it also strengthens our thesis that 
most companies can make a sustainable, values 
based approach to business one of their main 
strengths.”

Kjell von Sneidern
Investment Manager

of Impact Finance

Impact
Burning pellets to produce energy is not without controversy. 
Despite being labeled as a renewable energy, burning pellets 
causes about the same carbon dioxide (CO2) emission as 
burning coal. So why use pellets? The difference is in the 
source: By replanting the trees used for the production of 
pellets, their emitted greenhouse gases can be recaptured. 
Moreover, when producing these pellets from timber waste, a 
sustainable use can be made from wood that would otherwise 
just be left to rot on the ground or by being burned. This is the 
case of INDEF, which only uses the timber waste of plantations 
from the paper industry. And by doing so, the company helps 
to prevent forest fires mostly caused by the presence of this 
waste.  Also, INDEF has pledged to use only wood certified by 
the Forestry Stewardship Council for its production, thus 
ensuring a sustainable source of raw material for its pellets. 
Therefore, its pressure on the environment is limited. 



WHAT HOW MUCHWHO  CONTRIBUTION RISK 

Based on the propertary risk 
rating of Impact Finance 
Management, the company 
has a good capacity to reach 
the impact objectives aimed

Energy generation 
from renewables 

0

Tons of substitute 
material unused 

2,280

Tons of waste 
valorized

4,000

Tons of raw 
material unused 

4,000

CO2 emissions 
saved compared 

to standard
 0.82%

Scale
Not relevant (planet)

Depth
+ 4,000 tons of pellets

Duration
2 months (disbursement date 

20/02/2020)

Outcome level in period
Planet

Geographical Boundary
Biobio region, Chile

Outcome level at baseline
0 tons of waste that were 
transformed into pellets

Stakeholder characteristics
Temperate coniferous forests

Outcome level in period
The objective of the 

overall project is to reach 
the production of 100,000 

tons of pellets per year

Importance of the 
outcome to stakeholder

Amount of waste 
processed

SDG targets
#13 Climate action

#15 Life on land

Stakeholder
Planet

Geographical Boundary
Biobio region, Chile

IMPACT 
MANAGEMENT 
PROJECT www.impactmanagementproject.com

The framework of the Impact Management 
Project (IMP) is increasingly recognized as 

a powerful tool in the impact investing 
sector. Today, it already gathers 700 impact 

stakeholders. The main strength of the 
methodology is to focus on the intentionality 
and the added value of each investment. 

Impact reporting adds up to Sustainability 
reporting. 

The impact of each company is presented 
through 5 major dimensions. Instead of a 

rating, IMP proposes a framework to assess 
the breadth and depth of the intended 

impact of business. 

INDEF Analysis

BBB



Kharmax is our proprietary on-line system to 
collect impact information from our investees. 

The system collects 60 indicators applied to 
every companies regardless of their sub-strategy 
and sector. Each indicators are classified in 6 
categories and the rating of each category is 
the result of its cumulated indicators. There 

are four ratings: “A”, the best, showing a 
company that strives to benefit its 

stakeholders, “B” and “C” which are more 
focused on avoiding harm and finally “D” 

which shows a company without interest in 
affecting its stakeholders.

Kharmax is thought primarily as a tool that 
provides companies with a benchmark to 

improve their global approach towards impact.

Total score:

INDEF Analysis

Economic

Environment

Governance

Human rights

Labor practices

Product responsibility

EconomicEconomic

DCBA

A
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From one global challenge 
to another, Impact Finance
contributes to solutions.
Disclaimer

This document is only for professional investors. This 
document is provided for information purposes only and 
does not constitute an offer or a recommendation to buy 
or sell any security or financial instrument. Information 
provided herein is believed to be correct, but its accuracy 
and completeness are not guaranteed and may be subject 
to change.  The information herein is confidential and may 
not be reproduced or redistributed. 

Contact us for more information
Impact Finance Management SA
Chemin de la Gravière 6
1227 les Acacias - Geneva, Switzerland

Tel: +41 22 731 05 60
info@impact-finance.com
www.impact-finance.com


